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Why Members Joined the SCC

« Desire to create positive change

« Improve school climate and culture

« Strengthen discipline and accountability

« Build stronger school-community connections
« Support family engagement

« Advocate for students and staff

Top Issues Identified

o Discipline and consistent leadership

« Communication and trust between school and families
« Mental health and positive school climate

« Academic standards and authentic assessment

« Community engagement and volunteers

« Facility improvements (Home Ec room, gym ventilation)

Quick Actions Suggested

« Student and staff wellness days

« Staff appreciation initiatives

« Family engagement events (BBQ, dances, Books & Bagels)
« Community speakers and volunteer recruitment

« Support innovative programming

« Grant applications for improvements




What Success Would Look Like This Year

« Happy students

+ Well-managed classrooms

« Improved communication

o Stronger parent—school trust

» Positive SCC—staff working relationship

1-3 Year Priorities (Strong Alignment)

» School engagement and wellbeing
e Academic achievement

+ Culture and sense of belonging

» Parent and community involvement
« Communication and transparency
« Extracurricular opportunities

» Improved learning spaces

5-Year Vision

» A school families actively choose

» Strong academic standards

« Positive, welcoming atmosphere

»  Students flourishing socially and academically

e Improved reputation in the community

Guiding Long-Term Values



« Inclusion

« Academic excellence

« Creativity and the arts

« Citizenship and community
« Well-being and resilience

» Innovation and adaptability

» Preparation for 21st century learning realities

Strategic Takeaway

e Trust and school culture are central themes
« Broad agreement on vision and long-term goals
» Need to balance advocacy with relationship-building

«  Opportunity to move from reaction to strategic influence



